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STRONGHOLD

VENTURE PARTNERS

PREFACE

Stronghold Venture Partners is the
strategic  investment platform of
Stronghold Global, focused on long-term
value creation through disciplined
capital deployment, partnerships, and
active ownership across emerging and
frontier markets.

The  platform  invests  alongside
governments, institutions, and strategic
partners in opportunities aligned with
long-term  economic  development
objectives. Stronghold Venture Partners
participates as a principal investor, co-
investor, and joint venture partner,
prioritising investments with strong
fundamentals, scalable business models,
and institutional governance standardes.
Operating in close alignment with
Stronghold Global Capital Group and
Stronghold  Project  Services, the
platform ensures that investment
strategies are integrated with capital

structuring and execution capability.
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EXECUTIVE
SUMMARY

The digital economy is experiencing
transformative growth across emerging markets,
driven by convergence of artificial intelligence,
blockchain technology, and digital infrastructure.
This report examines seven critical dimensions
shaping the future of finance and economic
development in the Middle East, Africa, and other
emerging economies.

Key findings indicate that Al adoption in financial
services will reach a market size exceeding $190
billion by 2030, growing at over 30% annually.
Real-world asset tokenization has crossed $30
billion in market capitalization in 2025, with
projections reaching $2-3 trillion by 2030. Digital
payment transactions in emerging markets have
surged from 55 to 251 transactions per adult
between 2017 and 2024, while the Middle East and
Africa data center market is projected to grow
from $8.63 billion in 2024 to $19.89 billion by
2030.

These developments are reshaping financial
inclusion, with 134 jurisdictions researching orwh
implementing Central Bank Digital Currencies, and
neobank adoption rising 42% in the Middle East
and 34% in Africa during 2025. Strategic
partnerships between traditional banks and
fintech companies are accelerating innovation
while managing regulatory compliance and
operational risks.

SECTOR CURRENT(2025) TARGET 2030
Al Financial Services S55B S190B+
RWA Tokenization $33B $2-3T

Digital Banking $992.85B $32.94T
MEA Data Centers $8.63B $19.89B
Digital Payments S300B+ $1.5T

CBDCs & Infrastructure S15B S75B+

INVESTMENT THESIS
HIGHLIGHTS

Market Size: TAM S$35T+ across Al
(5190B), tokenization ($2-3T), banking
($32.94T), data centers ($19.89B)
Growth Trajectory: 42% neobank growth
(ME), 110% CAGR tokenization, 251
digital txn/adult (vs 55 in 2017)
Regulatory  Support: 134  CBDC
jurisdictions, progressive sandboxes
(UAE, Singapore, Saudi), S$750B
government investment

Institutional ~ Validation: BlackRock
BUIDL, JPMorgan tokenization, Canton
Network $4T transactions

Target Returns: Blended 20-25% IRR
(Growth 25-40%, Infrastructure 12-18%,
Hybrid 18-25%)

Financial Inclusion: 1.4B unbanked
adults, 50% MENA unbanked with 85%
smartphone penetration

CAGR IRR

~30% 25-35%
~110% 20-30%
47.6% 25-40%
14.9% 12-18%
~30% 15-25%
~38% 15-22%
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Market activity accelerated across all segments, led by MEA infrastructure

Digital economy market expanded from $344B (2024) to $772B (2026), driven by data center investments
(515.5B committed) and institutional tokenization entry (BlackRock $571M BUIDL). Middle East neobank
adoption grew 42% YoY, highest globally, while Sub-Saharan Africa mobile money reached 548M
accounts. Market concentration shifted toward larger strategic deals as Al/cloud demand validated
infrastructure build-out thesis.

Technology maturation driving institutional capital deployment

Al credit scoring achieved >95% accuracy (vs. 70-80% traditional), enabling $330B MSME credit gap
addressability. RWA tokenization crossed institutional threshold with BlackRock and JPMorgan validation,
expanding market from $33B toward $2-3T trajectory. CBDC development (134 jurisdictions, 98% GDP)
provided regulatory framework, with Project mBridge demonstrating S55B+ cross-border transaction
viability.

Payment rails modernization demonstrating sustainable unit economics

=» Real-time payment adoption accelerated: UPI 100B+ annual transactions, Pix 150M+ users, PromptPay

44% of Thai consumer spending. Transaction costs declined 99% vs. traditional rails (50.002-0.02 vs.
$0.25-25). TymeBank Africa profitability milestone (December 2025, 4-year timeline) validated neobank
economics with LTV/CAC >20:1, demonstrating path to sustainable margins despite competitive intensity.

S 2.5T

Projected Market Size 2030

A 42-48% CAGR vs. 2024

S 15.5B

MEA Data Center Committed

AWS $5.3B, DataVolt $5B, Equinix $1B+

110%

RWA tokenization CAGR

$33B - $2-3T projected

14.2x

Average LTV/CAC ratio

TymeBank >20x demonstrated
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Emerging markets are at an inflection point where

regulatory modernization, government
investment, and technology maturation converge.
Current penetration rates indicate early-stage
opportunity: f at 3% of banking revenue pools,
RWA tokenization <1%

digital payments reaching only 37% of adults in

of tradable assets, and

low/middle-income countries.

Total Addressable Market Breakdown
The following chart illustrates TAM
evolution across key sectors:

Market Opportunity in EM Smart Infrastructure

Total Addressable Market Breakdown
The following chart illustrates TAM
evolution across key sectors:

Growth rate comparision across sectors

. Growth
Metric Current 2025 2030 Target i
Potential
Fintech (% of 5-7x
ch (% 3% 15-20% _
banking revenue) upside
RWA Tokenization
10-20x
(% of tradable <1% 5-10% .
upside
assets)
Al in Financial
Services (% 30% 70%+ 2.3x upside
institutions)
Digital Payments (%
gital Fay ™ 379 75%+ 2x upside
of adults, EM)
Neobank
. 8% 25%+ 3x upside
Penetration (ME)
® 2025($B) @ 2030($B)
20000
15000
10000
5000
[ ]
Al FS RWAT DB DC DP CBDCs Cross border infra
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Technology & Asset Class Deep Dives

E=h
@,5_ Digital Adoption Growth Trajectory

The 2026-2027 window represents optimal deployment timing as regulatory frameworks solidify and market

leaders emerge. Transaction volumes show exponential growth from 55 (2017) to projected 500+ per adult (2030).

Digiital adoption growth trajectory in EMs

Digital Adoption Growth Trajectory in Emerging Markets
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Al-Enabled Financial Services Platform Economics:

$190B+ market by 2030 (30% CAGR). Primary use cases

Fee Type Fee Structure Frequency
include alternative credit scoring for 1.4B unbanked,
fraud detection (68% of hedge funds using Al), and 1-3% of token ,
Token Issuance value Single event
automated customer service. India's UPI processes
$19.47B monthly with Al-powered infrastructure. ' 25-100 bps .
Custody Services Recurring

annually on AUM
Real-World Asset Tokenization

10-50 bps on
$33B to $2-3T by 2030 (110% CAGR). Institutional Secondary Trading transaction Per transaction
validation from BlackRock ($571M BUIDL), JPMorgan, volume
Apollo. Asset breakdown: Private Credit $17B (51%), US ) $100K - $1M per
Compliance & Legal | Single event
Treasuries S$7-8.7B  (24%), Real Estate $2B (6%), Issuance
Commodities $2B (6%). Overall Platform
) 60-75% blended
Margins
Revenue Models & Margins:
Revenue Stream Pricing Gross Margin
SaasS Licensing S50K - $500K annual 70-85%
Transaction-Based 0.5-2% of loan value; 1-5 bps per txn 75-85%
Implementation & )
S500K - S5M per project 40-55%

Consulting

Data Monetization Variable, strategic partnerships 60-75%



"t 1% Neobanks and Fintech - Bank Partnerships

Data Center Infrastructure (MEA Focus) Unit Economics (Target Model):

$8.63B (2024) to $19.89B (2030) at 14.93% CAGR.
Saudi Arabia represents 50% of pipeline with $15.5B
committed (AWS $5.3B, DataVolt NEOM S$5B, Equinix

Metric Value Notes

$1B). Existing capacity: 1.6 GW, Pipeline: 6 GW.

Customer

Varies by geography

Acquisition Cost $20-80 & channel

(CAC)
Investment Returns:

Lifetime Value )

) $300-600 5-7 year horizon

Metric Value Notes (LTV) - Retail

Lifetime Value .
Target IRR 12-18% 60-70% debt (LTV) - Business $800-1,200 7-10 year horizon
(Levered) e financing
Colocation  $100- 80-90% gross pereetTy/ene >5:1 roable threshold
Revenue 300/kW/month margins
Time t 10-year Revenue per User $15-50 retail,

ime to
I 2-3 years contracted (Annual) $200-1,000
Stabilization evenues business
Strategic or _
Exit Multiples 14-18x EBITDA infrastructure Tlme. tO. . 5.7 years Fastest: TymeBank 4
fund Profitability years
unds
Cash-on-Cash After debt . . . .
Rai O 6.10% annual . Neobank Customer Economics Visualization
eturn service

The following waterfall chart illustrates value creation
per customer over a 5-year horizon, demonstrating path

Digital Banking & Neobanks to >15x LTV/CAC ratio:

$992.85B (2025) to $32.94T (2034) at 47.56% CAGR. Middle East +42% growth, Africa +34%. 92 of 650 challenger banks
profitable globally, generating $500M+ revenue with 59% growth. Business accounts represent 67% of revenue despite

being 25% of customer base.

Neobank customer Economics Visualisation

800
600
400 800
200 450
0 A

-200

CAC Y1 revenue Y3 cumulative Y5 cumulative LTV
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Capital Requirements by Asset Class

Investment Type Total Capital Leverage
Neobank Launch (Full Stack) $50-200M 0-20% debt
Data Center (100MW) $200-500M 60-70% debt
RWA Tokenization Platform $20-100M 0-30% debt
Al Platform (B2B SaaS) $10-50M 0-10% debt
Baas$ Infrastructure $30-80M 0-20% debt

jigavaeNiy
@ Financial Analysis & Return Profiles SCENARIO ANALYSIS

Investment opportunities span three distinct
strategies with differentiated risk-return profiles.
Portfolio construction recommendations target
blended 20-25% IRR through diversification
across growth, infrastructure, and hybrid

approaches.

M Return Profiles by Strategy

35
30
25
20
15
10

o un

Growth Eq Infra Hybrid

Asset
Class

Al Financial
Services

RWA
Tokenizatio
n

Digital
Banking

Data
Centers
(MEA)

Asset Class

Time to Cash
Flow+

3-5 years

2-3 years

1-2 years
2-4 years

2-3 years

Bear Case
IRR

20-25%

15-20%

18-22%

10-12%

Bear Case
IRR

Additional Notes

$10-20M annual burn rate 5

years

$100-150M equity, $300M+

debt

$5-10M annual operating

$3-8M annual burn rate

$10-15M annual investment

Base Case
IRR

25-30%

20-25%

25-30%

12-15%

Base Case
IRR

Bull Case
IRR

35-40%

30-35%

35-45%

16-20%

Bull Case
IRR

Note: Base case assumes current regulatory trajectory, institutional adoption continuing. Bull case assumes

accelerated government digitization and CBDC deployment. Bear case assumes 2-year regulatory delays or

competitive oversupply.

ft
ﬁ§<3fﬁDETAILED RETURN ANALYSIS

Strategy Target IRR Hold Period Cash Yield
Growth equity 25-40% 5-7 years 0%
Infrastructure 12-18% 10-15 years 6-10%
Hybrid 18-25% 5-10 years 3-8%

Focus

Neobanks, Al

platforms

Data centers,
payment rails

Exit Multiple Risk

8-15x revenue

14-18x EBITDA

Bank partnerships,  10-14x

Baa$S

revenue/EBITDA

High

Medium

Medium-High
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</ Risk-Return Profile Mapping

The following analysis maps investment opportunities across risk and return dimensions, with bubble size
representing relative market size:
=56 Risk return profile of digital economy opportunity

=\

Risk-Return Profile of Digital Economy Investment Opportunities
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Risk Score (Volatility, Regulatory, Execution)

Financial & Credit Risks

Risk Factor Severity Key Metrics Mitigation Strategy

Conservative underwriting; Diversification (max

Credit Losses High Al models >95% accuracy
2% per borrower)
- ) . . Natural hedging; Forward contracts; Hard
FX Volatility Medium-High 20-30% revenue in USD/EUR
currency revenues
- . o Committed credit lines; Conservative capital
Liquidity Shortfalls Medium 15-25% liquidity buffer .
planning
. . . Interest rate swaps; Fixed-rate customer
Interest Rate Risk Medium Floating rate debt exposure

products

Risk Analysis & Mitigation Strategies

2

Regulatory & Compliance Risks

Regulatory uncertainty remains the primary risk. Mitigation through geographic diversification and early sandbox
participation essential.

Risk Factor Severity Description Mitigation Strategy

Partner with licensed banks; Multi-

Licensing Delays High 18-36 months typical approval jurisdiction strategy

Compliance-first design; Regulatory

Policy Changes Medium CBDC/crypto regulation evolving advisory boards

Cross-Border
Restrictions

Local incorporation; Hybrid cloud

Medium Capital controls, data localization .
architecture

Tax & Legal Medium-High Transfer pricing, withholding 5-10% legal reserves; Big 4 tax advisory
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Technology & Operational Risks

Risk Factor

Cybersecurity Breaches
System Downtime
Technology Obsolescence

Talent Acquisition

% ESG & Impact

Severity

High

High

Medium

High

Cost of Mitigation

80-100% of breach costs

99.9% SLA typical

5-7 year refresh cycles

15-20% wage premium required

ESG & Impact Measurement

Mitigation Approach

N+2 redundancy; Quarterly pen testing;
Cyber insurance

Multi-cloud; Real-time failover; Geographic
distribution

Modular architecture; API-first design;
Cloud-native

Equity compensation; Remote work;
Training programs

Financial inclusion and environmental sustainability are core to the investment thesis. ESG
performance increasingly linked to fund carry and LP reporting Measurement Framework

requirements.

Impact Metric

New Account Creation

First-Time Borrowers

Women & Youth Penetration

Rural Reach

Economic Impact

5-Year Target

10M+ accounts over 5 years

5M+ individuals

35%+ of customer base

6-8% incremental GDP

Financial Inclusion Targets

credit

Gender parity; Youth
50%+ women users; 62% aged 18-35

employment

N
@j Environmental Sustainability

Initiative

Data Center Renewables

Digital Banking Emissions

Green Lending Allocation

Carbon Accounting

MSMEs 2x more likely to access

Measurement Approach Category

60%+ previously unbanked Primary metric

Credit access

Demographics

Agent networks; Mobile-first Geographic

High digital payment economies Macro impact

Target . Category
Implementation

80%+ by 2028 PUE <1.3; Liquid cooling Infrastructure

95%+ paper reduction vs 80%+ real estate carbon .

- . Operations

traditional reduction
Renewable energy, EVs,

10-15% of portfolio . ,W &Y Products
efficiency

Scope 1, 2, 3 reporting Annual third-party verification Reporting



PA

/4

0/
0/

o/'

GE | 09 Governance & Al

Governance & Ethical Al

Governance Element Standard Implementation Notes
Board Independence 30%+ independent directors Diverse backgrounds, regional expertise

Gender, ethnicity, geography

Al Bias Testing Quarterly testing cycles .

segmentation
Explainability Standards Human-interpretable credit decisions Regulatory compliance (GDPR, local)
Data Privacy GDPR/local law compliance Federated learning; Data minimization
ESG-Linked Carry 10-15% of carry tied to ESG KPls Board-approved targets; LP alignment

Governance & Ethical Al

Corporate governance and ethical Al frameworks are critical differentiators in emerging market digital economy
ventures. As Al adoption accelerates across credit scoring (>95% accuracy), fraud detection (70-95%
improvement), and operational efficiency (65-85% cost reduction), robust governance ensures responsible
deployment while maintaining competitive advantage.

Board Independence & Expertise

Leading digital economy players maintain 30%+ independent director representation, balancing global
governance standards with regional expertise across 134 CBDC-developing jurisdictions and varying market
maturity from MEA (42% neobank growth) to Sub-Saharan Africa (548M mobile money accounts).

Al Bias Testing & Fairness

Quarterly Al bias testing is industry standard for credit scoring models serving 1.4 billion unbanked individuals.
Testing spans gender, ethnicity, and geographic segmentation to ensure equitable access. Alternative credit
scoring using mobile money data (5,000+ data points) must demonstrate consistent performance across
urban/rural divides to achieve financial inclusion targets (10M+ accounts, 5M+ first-time borrowers).

Explainability & Transparency

Human-interpretable credit decisions are mandated by evolving regulations (GDPR, local data protection laws).
While Al achieves >95% accuracy versus 70-80% traditional methods, explainability ensures regulatory
compliance and builds trust, especially critical for CBDC infrastructure ($50-100B market opportunity).

e Data Privacy & Cross-Border Compliance
/4

Platforms navigate complex privacy requirements through GDPR compliance, local law adherence, and federated
learning techniques. Data minimization satisfies regulators across India (1.3B Aadhaar identities), Brazil (150M+
Pix users), and Sub-Saharan Africa (548 M mobile money accounts).

0 ESG-Linked Governance
’/ Market leaders tie 10-15% of executive compensation to ESG KPIs with board-approved targets:

Financial Inclusion: 10M+ accounts, 5M+ first-time borrowers, 60%+ unbanked penetration

Environmental: 80%+ renewable energy (data centers by 2028), PUE <1.3, carbon-neutral operations
Governance: Board diversity, Al ethics committees, stakeholder engagement frameworks

This governance-performance linkage attracts impact-focused capital while ensuring responsible growth across
$35T+ total addressable market.
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282 . . .
Regional Analysis & Case Studies

Geographic diversification critical for risk management and regulatory arbitrage.
Recommended allocation: 30% Middle East, 25% India, 20% Africa, 15% Southeast Asia, 10% Latin

America.

@R, REGIONAL ALLOCATION
=/

Region % Key Drivers

Middle East 30% $15.5B data center investment, +42% neobank growth, Vision 2030
India 25% UPI 100B+ txn/year, India Stack, $993B - $32.94T market

Africa 20% 548M mobile money accounts, TymeBank profitable, S330B credit gap
Southeast Asia 15% Super-apps, PromptPay 44% spending, Singapore hub

Latin America 10% Pix 150M+ users, Nubank validated, remittance corridors

%
7)) Recommended Geographic allocation

Latin America
10%

Middle east

()
30% Southeast asia

15%

Sub saharan Africa
20%

India & South Asia
25%
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Middle East (UAE & Saudi Arabia) - 30% Case Study: TymeBank (South Africa)

Allocation « First  profitable  African  neobank
(December 2025).Agent kiosk model
Metric Value Notes reducing CAC by 60% (to <$20 vs. $50+
digital-only). LTV/CAC ratio >20:1. 7M+
Neobank .
fowfr? #42%1n 2025 Highest globally customers, targeting 10M by 2026.
e Revenue mix: 40% interest income, 30%
Data Center AWS $5.3B, DataVolt $5B transaction fees, 20% subscriptions, 10%
$15B+ committed o ' ’ . . . .
Investment Equinix $1B partnerships. Validates African digital
banking opportunity with path to
) Financial infrastructure profitability in 4 years
FinxAr Index  75% (UAE) readiness
India & South Asia - 25% Allocation
Regulatory Progressive ADGM, DIFC, Saudi fintech X
Environment sandboxes framework Metric Value Notes
Government oo e vision 2030 D'61ta Infrastructure UPI Monthly $19.478 (July 2025)  -00B+annual
Commitment priority Volume transactions

Digital Transaction 55 to 251 per adult .
4.6x increase

. . Growth (2017-2024)

Case Study: Emirates NBD Liv

Bank-led neobank model demonstrating viability of Aadhaar Coverage  1.3B identities Enabling financial
access

hybrid approach. Leverages Emirates NBD banking

!Icense and capital Whll_e mémtammg technObgy Digital Public UPI, Account Near-zero transaction

independence. Targets millennial segment with zero Infrastructure Aggregator, ONDC costs

subscription fees, Al-powered budgeting, gamified

savings. Key success factors: Regulatory clarity, Responsible

brand trust transfer, cost efficiency (60% lower than Al Framework RBI FREEAI guidelines . ion

traditional).

Sub-Saharan Africa - 20% Allocation

Metric Value Notes
Neobank . Mobile-first
. +34% in 2025 .
Adoption infrastructure
Mobile Mone
v $1.68T globally (2024)  Africa leads adoption
Flows
Smartphone 456M to 623M (2020-
+167M new users
Growth 2025)

Credit gap $330B

MSME Focus 70% of fintechs
annually

Regulatory Kenya, Nigeria, South  Open banking
Progress Africa frameworks emerging
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éfﬂ Investment Recommendations & Portfolio Construction
(]

Recommended Portfolio Allocation

GEOGRAPHIC ALLOCATION DETAIL

Region Allocation Key Focus Investment
. o . o
Diversified approach targeting blended 20-25% g eTEE | Ceran Cerfenele
IRR through balanced exposure across risk Strong
. . Data centers,
. Middle UAE, Saudi government
profiles: 30% , neobanks, ,
East Arabia o support, high
tokenization
growth
Recommended Portfolio Allocation by . Alplatforms, .
India & India UPI Digital public
Strategy South  25% ’ L infrastructure,
. Bangladesh applications,
Asia . ) scale
@ Hybrid @ Infrastructure @ Growth Equity dlgltal Iendlng
Sub- Nigeria, Neobanks, 1:Bulation
Saharan 20% Kenya, South mobile money, pop !
. . . leapfrog
Africa Africa MSME lending )
opportunity
Southeas Singapore,  Tokenization Zzgritjclatory
e 150 Thailand,  hub, digital o
t Asia ) . regional
Vietnam banking . .
integration
Instant .
) ) Pix success
Latin Brazil, payments,
) % . model, large
America Mexico embedded
) unbanked
finance
Strategic Allocation Rationale
DEPLOYMENT TIMELINE
IMMEDIATE DEPLOYMENT (Q1-Q2 2026):
SECLE) R Bl B el o S500M-1B in MEA data centers with hyperscale
tenants (AWS, Microsoft, Google)
Higher risk, « $100-200M in RWA tokenization platforms (post-
) Neobanks, Al . .
Growth Equity . market BlackRock BUIDL validation)
408 platforms, 25-40% IRR lead
(40%) tokenization caders o $50-100M in CBDC/cross-border infrastructure
emerging . .
(mBridge participants)
« Investments in 2-3 profitable or near-profitable
neobanks (TymeBank model)
Stable cash
Infrastructure  Data centers, 12-18% IRR flows,
(35%) payment rails ’ contracted MEDIUM-TERM (2026-2027):
revenues
e $200-300M in Al platforms with institutional client
validation
) e $150-250M in  instant payment network
. Balanced risk-
_ Bank partnerships, return, infrastructure
Hybrid (25%) ::i’;mbedded 18-25% IRR network o $100-200M in BaaS platforms with bank
effects

partnerships secured
e Follow-on
showing traction

rounds in growth equity positions
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Long-Term (2028-2030): Final Investment Thesis
Regional consolidation plays as market leaders The digital economic transformation in
emerge emerging markets presents a generational

Super-app expansion across successful platforms
Exit positioning for 2029-2031 timeframe
(IPO/strategic sale)

Infrastructure fund rotation for data center assets

investment opportunity characterized by:

o Structural Tailwinds: 1.4B  unbanked, $750B
government investment, 85% smartphone penetration
without banking access

o Regulatory Clarity: 134 CBDC jurisdictions, progressive
sandboxes (UAE, Singapore, Saudi), reducing policy risk

Partner Type  Key Players Strategic Value « Institutional Validation: BlackRock BUIDL S$571M,

JPMorgan  tokenization, Canton Network $4T

Co-Investment & Partnership Strategy

transactions
Infrastructure co-

iovzreign Wealth_ll\_/lubadakla, PIF, GG, vestment, local « Technology Maturation: Al credit models >95%
unds emase market access accuracy, Layer 2 blockchains >10K TPS, cloud
infrastructure proven
Risk mitigation, ESG e Proven Demand: 42% ME neobank growth, 251 digital
Development IFC, EBRD, CDC Group, .
Finance Proparco exﬁert's_e:n — txn/adult, $19.47B monthly UPI volume
concessionat capita « Early Penetration: Fintech 3% of banking revenue, RWA
- <1% of tradable assets, creating 10-20x upside runway
Corporate Banks, Telcos, z;:l':tl:r's:’over o Attractive Returns: Blended 20-25% IRR achievable
Strategics Payment Networks ~  * o through diversified portfolio construction.
Data center anchor
Cloud AWS, Google Cloud, tenants. technolo Th fl £ | d . .
Hyperscalers Microsoft Azure artner;hi 8y e confluence of regulatory modernization,
P P institutional  adoption, and  technology
maturation creates optimal deployment window
Investment Due Diligence Criteria in 2026-2027. First-mover advantages significant
« Management Quality: Mandatory: Regulated as market leaders consolidate and network
industry experience, successful exits or scaling effects strengthen. Geographic diversification
track record and balanced risk allocation essential for
« Regulatory Status: Licenses secured OR clear 12- portfolio resilience.

18 month path with legal opinions

o Unit Economics: LTV/CAC >5:1 proven, or credible
path with <18 month payback

« Technology Audit: Third-party security
assessment, architecture review, scalability
validation

o Market Traction: 25%+ MoM growth for <3yr
companies OR  contracted revenue for
infrastructure

« Capital Efficiency: Clear path to cash flow positive
within hold period

« ESG Alignment: Board commitment to impact
metrics, governance standards
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Appendix: Key Metrics & Data Points

Market Sizing Summary

Sector 2025
$55B
$33B
$992.85B
$8.63B
S300B+
$15B

$1.68T

2030

$1908B

$2-3T

$32.94T7

$19.898

$1.5T

S75B+

S3T+

CAGR

30%

110%

47.6%

14.9%

30%

38%

12%

Key Data Point

68% hedge funds using Al
BlackRock BUIDL $571M AUM
92 of 650 profitable

6 GW pipeline capacity

251 txn/adult (2024)

134 jurisdictions developing

Africa leads adoption

Investment Benchmarks

Metric

Neobank CAC

Neobank LTV
Data Center IRR
Tokenization Platform Margins

Al Platform Gross Margins

Time to Profitability (Neobanks)

Range

$20-80

$300-1,200
12-18%
60-75%

70-85%

5-7 years

Notes

TymeBank <$20, digital-only $50-80

Retail $300-600, Business $800-1,200
60-70% leverage, 10+ year holds
High-margin software model

SaaS model economics

TymeBank fastest: 4 years
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